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This brochure provides information about the qualifications and business practices of Zemenick 
& Walker, Inc.  If you have any questions about the contents of this brochure, please contact us 
by telephone at (314) 862-5525 or by email at jjohnson@zandw.com.  The information in this 
brochure has not been approved or verified by the United States Securities and Exchange 
Commission or by any state securities authority. 
 
Additional information about Zemenick & Walker, Inc. is also available on the SEC’s website at 
www.adviserinfo.sec.gov. The searchable IARD/CRD number for Zemenick & Walker, Inc. is 
108670. 
 
Zemenick & Walker, Inc. is a Registered Investment Adviser.   Registration with the United States 
Securities and Exchange Commission or any state securities authority does not imply a certain 
level of skill or training.  

mailto:jjohnson@zandw.com
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Zemenick & Walker, Inc. IARD/CRD No: 108670 
Form ADV Part 2A  SEC File No.: 801- 55615 
Brochure   12/31/2019 

 

ii 
 

©2010 National Compliance Services 800-800-3204 

 

 

Summary of Material Changes 

 

 

This brochure dated 12/31/2019 represents our annual update for ADV Part 2 and has been prepared 

according to the SEC’s requirements and rules. 

 

There were not material changes to report between this update and our previous filing. 

 

Pursuant to the new SEC Rules, we will ensure that you receive a summary of any material changes to 

this and any future brochures by March 31 following the close of our fiscal year end on December 31.  

We may provide other ongoing disclosures about material changes to our firm as necessary.  We will 

also provide you with a new brochure based upon any changes to or new information added to our 

brochure, at any time, free of charge. 

 

Our brochure may be requested at anytime by contacting John M. Johnson, President and Chief 

Compliance Officer at (314) 862-5525 or by email at jjohnson@zandw.com.   

 

Additional information about Zemenick & Walker, Inc. is also available at the SEC’s website 

www.adviserinfo.sec.gov.  The SEC’s website also provides information about any persons affiliated 

with Zemenick & Walker, Inc. who are registered, or are required to be registered, as investment 

advisor representatives of Zemenick & Walker, Inc. 

 

 
 

mailto:jjohnson@zandw.com
http://www.adviserinfo.sec.gov/


Zemenick & Walker, Inc.   IARD/CRD No: 108670 
Form ADV Part 2A   SEC File No.: 801- 55615 
Brochure   12/31/2019 
 
 

iii 
 

©2010 National Compliance Services 800-800-3204 

 

Table of Contents 

 

Cover Page ...............................................................................................................................i 

Material Changes ....................................................................................................................ii 

Table of Contents .................................................................................................................. iii 

Advisory Business .................................................................................................................1 

Fees and Compensation .......................................................................................................2 

Performance-Based Fees .....................................................................................................3 

Types of Clients ......................................................................................................................3 

Methods of Analysis, Investment Strategies and Risk of Loss ....................................4 

Disciplinary Information .......................................................................................................5 

Other Financial Industry Activities and Affiliations ........................................................5 

Code of Ethics, Participation or Interest in Client Transactions and Personal 

Trading .....................................................................................................................................6 

Brokerage Practices ..............................................................................................................8 

Review of Accounts ...............................................................................................................9 

Client Referrals and Other Compensation ......................................................................10 

Custody ..................................................................................................................................10 

Investment Discretion .........................................................................................................10 

Voting Client Securities ......................................................................................................11 

Financial Information...........................................................................................................11 

 



Zemenick & Walker, Inc.   IARD/CRD No: 108670 
Form ADV Part 2A   SEC File No.: 801- 55615 
Brochure   12/31/2019 
 
 

1 
 

©2010 National Compliance Services 800-800-3204 

Advisory Business 

 

 

 

 
Zemenick & Walker, Inc. is an independent, fee-only, non-discretionary investment advisory firm.  We 
specialize in asset management for high net worth individuals, foundations and endowments, charitable 
organizations, pensions and defined contribution retirement plans.  We serve as our client’s “Chief Investment 
Officer” while our clients retain the role of “Chief Executive Officer” with final authority over all investment 
recommendations.  All of our investment professionals work together on behalf of each of our clients.  Our team 
approach keeps us focused on the long-term and provides a consistent methodology for portfolio management; 
core values that have been in place since our firm was founded in 1987.  The five principals, Christopher G. 
Griesedieck, John M. Johnson, William C. Stude, Bryan L. Schulz and Jonathan A. Best, have over 120 years 
of combined industry experience including more than 100 years with Zemenick & Walker, Inc. 
 
As important as skilled investment management is for every client, thorough and comprehensive financial 
planning is just as critical.  As a non-discretionary investment advisory firm, our primary role is to help our 
clients build and manage a well-diversified portfolio of marketable securities.  In order to design a portfolio 
tailored to the specific needs of each client we first complete a comprehensive due diligence review of the 
client’s overall financial condition.  This process involves collecting and reviewing relevant personal financial 
information including such items as brokerage account statements, income tax returns, estate planning 
documents, insurance policies and employment compensation and benefit packages.  We also review annual 
expenses and cash needs, analyze projected cash flow and discuss risk tolerance and long-term investment 
goals. 
 
Once we have completed our comprehensive review, we work with the client to develop a written Investment 
Policy that outlines the client’s long-term goals and expectations and defines the appropriate asset classes and 
allocations to achieve those goals.  Since we are a non-discretionary advisor our clients retain final approval 
over all recommendations and are an integral part of the on-going management of the portfolio.  We review 
portfolios with clients quarterly to keep abreast of the performance of the portfolio and to discuss any changes 
in the client’s financial situation or any recommended changes within the portfolio, and only after the client 
formally approves our recommendations will we implement any portfolio recommendations. 
 
As of December 31,2019, we had 219 client relationships and our non-discretionary assets under management 
were approximately $2.00 billion. 
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Fees and Compensation 

 

Zemenick & Walker, Inc. is an independent, fee-only, non-discretionary investment advisory firm.  This means 
that our sole source of compensation is from the fees we charge our clients.  We are not paid, directly nor 
indirectly, through sales commissions or from revenue sharing with other financial service providers.  Doing so, 
in our opinion, would be a conflict of interest.  Our standard fee schedule is as follows however we reserve the 
right to offer a reduced fee structure in certain instances: 
 

0.500% per year on assets under management up to $4,000,000 
Plus 0.375% per year for assets between $4,000,000 and $7,000,000 
Plus 0.250% per year for assets between $7,000,000 and $10,000,000 

Plus 0.125% per year for assets over $10,000,000 

 
Clients of Zemenick & Walker engaged prior to the effective date of the current fee schedule are billed the 
lower of the fee stated in their original Investment Advisory Agreement or the current fee schedule.  The 
following is an example of how our fee would be calculated for an account valued at $9,500,000 on the last 
day of a quarter:             Quarterly Fee 

0.500% * $4,000,000 = $20,000 divided by 4 =  $5,000.00 
0.375% * $3,000,000 = $11,250 divided by 4 =  $2,812.50 
0.250% * $2,500,000 = $  6,250 divided by 4 =  $1,562.50 
      $9,500,000                          =  $9,375.00 

 
We bill quarterly in advance with the client receiving a detailed invoice showing how the fee was calculated.  
Clients have the option of either paying us directly or by authorizing us to deduct their fees from their accounts.  
If a client terminates their relationship with Zemenick & Walker, Inc. during a quarter in which they have 
already paid their fees they would be entitled to a refund for the unused days.  For instance, if a client paid our 
quarterly fee for the period ending June 30th (April, May and June) and then terminated our contract on May 1st 
they would be entitled to a pro-rata refund for 61 days (May and June).  In a similar manner, any unpaid fees 
would be payable through the date of termination. 

 
In addition to our fees, clients will incur other investment related fees charged by other service providers.  For 
instance, we usually recommend the use of no-load mutual funds, ETFs, or in some instances separate 
account managers.  In both cases the managers charge fees for their services and they also incur transaction 
costs for the purchase and sale of securities.  Mutual fund legal, accounting and other business-related 
expenses may also be included in the mutual fund fees.  Additionally, brokerage firms may charge transaction 
fees for the purchase or sale of some of the no-load mutual funds that we recommend for our clients.  
Brokerage firms may also charge clients custody fees or annual maintenance fees as well as charge for 
services such as check writing, credit/debit cards or wire transactions.  Clients will also incur fees associated 
with the purchase or sale of individual fixed income securities.  While not disclosed by brokerage firms on the 
trade confirmation, the purchase price or sales proceeds from such transactions is either increased (for a 
purchase) or reduced (for a sale) by the amount of the broker commission.  If one brokerage firm is designated 
as a “Prime Broker” which allows us to purchase securities from other firms and have the trade settle to a client 
account with a different firm there may also be an additional Prime Broker fee.  Please see Brokerage Practices 
on page 8 for more information on potential fees and expenses relating to brokerage services. 
 
We believe it is imperative to control investment related fees and expenses as they will erode client returns 
over time.  We disclose to our clients the actual fees and expenses associated with our recommendations.  
Fees and expenses incurred by clients may create a significant conflict of interest between the advisor and the 
client.  It is for this reason that we do not accept any compensation from any source other than the advisory 
fees we charge our clients. 
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Performance-Based Fees 

 

 

 
 
Zemenick & Walker, Inc. does not charge fees based on performance (e.g. fees based upon a share of portfolio 
income, capital gains or capital appreciation). 

 

 

 

 

Types of Clients 

 

 

 
 

Zemenick & Walker, Inc. provides investment advisory and portfolio management services for high net worth 

individuals, foundations and endowments, charitable organizations, pensions and defined contribution 

retirement plans. 

 

Due to our comprehensive approach, individual clients who benefit most from our service often have 

marketable investment portfolios in excess of $4,000,000. 
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Methods of Analysis, Investment Strategies and Risk of Loss 

 

 
 
All investments involve the risk of loss of principal.  Clients must understand and be willing and able to bear that 
risk.  Though not a guarantee, a long-term focus may help investors recover from short-term market volatility.  
Therefore, our methodology developing investment strategies for clients begins with our initial due diligence 
review of each client’s specific needs.  Our primary considerations include the client’s need for liquidity, 
investment experience, personal cash flow, investment goals and time horizon.  We then work with the client to 
develop a written Investment Policy that provides the framework for the marketable investment portfolio and 
defines the acceptable asset classes and the appropriate asset allocation for the client.  The Policy also 
outlines expected returns based on the historical data for each asset class over various time periods.  We use 
this information to reinforce our belief that every client must maintain a diversified investment portfolio and 
maintain a long-term focus. 
 
Diversification is critical.  We believe a well-diversified portfolio should, under most circumstances, at a 
minimum, consist of cash, fixed income securities and equities.  The equity portfolio should be diversified 
across large companies, small companies and foreign companies and should include both “growth” and “value” 
strategies.   We also consider “alternative investments” including publicly traded real estate mutual funds, 
commodities and special situations such as distressed opportunities for further diversification. 
 
We recommend a “laddered” portfolio of individual fixed income securities with maturities normally not 
exceeding 10 years.  Focusing on investment grade securities reduces the risk of default while a short- to 
intermediate-term maturity structure helps reduce interest rate risk, which are the two biggest risks for fixed 
income investors.  In some instances, short and/or intermediate-term bond mutual funds may be used in place 
of individual fixed income securities. 
 
We recommend the use of no-load mutual funds, separate accounts, closed-end funds or exchange traded 
funds for exposure to equities and alternative investments.  We believe that actively managed funds with 
proven managers will reduce portfolio risk and/or increase expected returns over the long term (5-10 years).  
Although individual company risk exists within the funds, a diversified portfolio reduces the impact that any one 
company has on the total portfolio and maintaining a long-term commitment is essential since systemic or 
market risk cannot be reduced by diversification. 
 
All investments involve some level of risk and each client’s willingness and ability to handle investment risk is 

unique.  Asset allocation and diversification will continue to be our preferred method to reduce risk within our 

client portfolios. 
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Disciplinary Information 

 

 

 
 
Zemenick & Walker, Inc. is not now, and has never been, subject to any disciplinary actions.  We have no 
information to report applicable to Item 9 – Disciplinary Information. 
 

 

 

 

 

Other Financial Industry Activities and Affiliations 

 

 

 
 
Zemenick & Walker, Inc. is an independent fee-only, non-discretionary investment advisory firm.  
Neither the firm nor any of its employees are engaged in any other financial industry activities or have 
any other affiliations, relationships or arrangements which would create a conflict of interest between us 
and our clients.   
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Code of Ethics, Participation or Interest in Client Transactions and Personal Trading 

 

 

Zemenick & Walker, Inc 
 

General 
The philosophy of Zemenick & Walker, Inc. is to protect the client by establishing procedures to avoid and deter 

misconduct and to educate and remind the employee of this important goal. We have adopted a formal Code of 

Ethics for all employees as part of our comprehensive compliance manual.  General principles include: 

• The duty always place the interests of clients first. 

• The requirement that all personal security transactions be conducted in a manner consistent with our 
Code of Ethics and to avoid any actual or potential conflicts of interest. 

• The principle that information regarding the client is confidential. 

• The principle that independence in the investment decision-making process is paramount. 
 
The intention of the firm is to hold all employees to the Code of Ethics.  Failure to comply with the Code of 

Ethics may result in disciplinary action by the firm, including termination of employment. Any willful or 

intentional avoidance of the Code may be considered a violation, including the directing of family members or 

affiliated entities to effect transactions that would be in violation of the Code.  Employees are encouraged to err 

on the side of disclosure regarding any ancillary activities to avoid potential conflicts should they arise.   

All employees:   

• Must comply with all state and federal laws. 

• May not defraud client in any manner 

• May not mislead client, including by making a statement that omits material facts. 

• May not engage in any act, practice or conduct which operates or would operate as a fraud or deceit 
upon such client. 

• May not engage in any manipulative practice with respect to the client or securities. 
 

As a fiduciary, Zemenick & Walker, Inc. has an affirmative duty of care, loyalty, honesty, and good faith to act in 

the best interest of its clients.  Compliance with this duty can be achieved by avoiding any conflicts of interest 

and by fully disclosing all material facts concerning any conflict that does arise with respect to any client. 

 

Employees are prohibited from trading, either personally or on behalf of others, while in possession of material, 

nonpublic information. Employees are also prohibited from communicating material nonpublic information to 

others in violation of the law. 

Employees are encouraged to participate in the equity market in a manner consistent with the strategy outlined 

for clients, using mutual funds or separate account managers that are recommended to clients and on terms 

that are no better than those available to the client.  However, in the event an employee elects to purchase 

individual equity securities, special effort must be made to comply with securities regulations regarding such 

activities as well as the terms of the Code of Ethics.  
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A conflict of interest may arise if employee personal interests interfere with their responsibilities to the firm and 

its clients.  As such, employees should not accept inappropriate gifts, favors or material items that could 

influence their decision making, or make them beholden to the benefactor.  If and when received, the value of 

such gift should be of de minimis value.  Questions regarding the appropriateness of any such gift received by 

the firm should be addressed to the Compliance Officer for approval. 

All information concerning the clients is to be maintained in the strictest of confidence, including the client’s 

identity, financial circumstances, security holdings and advice furnished to the client by the firm. In addition, 

employees are to maintain as confidential all information regarding the management of client accounts, 

including the use of proprietary software.   

Our Code of Ethics was adopted to ensure that we always keep client interests ahead of our personal 
interests.  We are sensitive to the perception of a conflict of interest due to our recommendations to 
clients to purchase, sell and own securities or stemming from our employees purchasing, selling and 
owning similar or identical securities for their personal accounts.  We encourage all employees to invest 
primarily in the same no-load equity mutual funds and fixed income securities that we recommend for our 
clients.  All employee investment transactions must be handled in a manner that are on the same or 
lesser terms as clients. 
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Brokerage Practices 

 

 
 
Zemenick & Walker, Inc. does not maintain physical custody of client assets, although we are deemed to have 
custody if a client gives us the authority to deduct our advisory fees directly from the account.  We are also 
deemed to have custody for client accounts in which we have been granted a Standing Letter of Authorization 
to transfer funds to a third party on behalf of the client.  Assets must be maintained in an account with a 
“qualified custodian,” generally a broker-dealer, bank or trust company.  We do not require that clients’ custody 
their assets with any particular custodian, however, we do recommend that our clients consider using certain 
custodians.  We are independently owned and operated and not affiliated with any broker-dealer or other 
custodian that we may recommend. 

 
We may recommend a custodian/broker who will hold client assets and execute transactions on terms that are, 
overall, advantageous when compared to other available providers and their services.  We consider a wide 
range of factors including: 
 

• Available investment products (stocks, bonds, mutual funds etc…) 

• Capability to execute, clear, and settle trades 

• Capability to facilitate wire transfers, check requests or bill payments 

• Quality of services provided 

• Pricing of services 

• Financial strength of custodian/broker 
 
Some broker-dealers may charge a fee for custody services but are generally compensated by charging 
commissions or transaction fees on trades that they execute.  In some instances, a “prime broker” or “trade 
away” fee may be charged if we execute a trade at a different brokerage firm than where the trade settles. 
 
We strive to minimize all brokerage related fees and expenses for our clients.  It is our duty to seek “best 
execution” for trades which means the most favorable terms for a transaction based upon all relevant factors.  
Some firms may accept “soft dollar benefits” from brokerage firms or from a third party.  Soft dollar benefits 
consist of research, products or services, other than execution, exchanged for directing client commissions to 
the brokerage firm.  We believe that such arrangements are a conflict of interest between the advisor and the 
client and do not participate in these arrangements. 
 
We do, however, receive benefits from dealing with certain broker-dealers, some of which benefit you and 
some benefit only us.  Examples of services that may benefit you include access to institutional brokerage 

services (trading, custody, account support, reporting, and access to institutional mutual funds that have 

lower expenses) which are not typically available to retail customers.  We may have access to research from 

the broker or from a third party, and we may also receive daily data downloads or on-line access to client 
accounts.  Some services may benefit only us including access to educational conference and events, 
consulting services for technology, regulatory or other business needs. 
 
We believe that our recommendation of certain broker-dealers, while potentially a conflict of interest, is in the 

best interests of our clients.  Our recommendations are based primarily on the scope, quality and price of the 

services provided for our clients and not the services that benefit only us. 
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Review of Accounts 

 

 
 
As a normal part of our investment advisory business, we prepare investment reports and have regular 
quarterly meetings with our clients to review the report – unless clients request either a less frequent or more 
frequent meeting schedule.  Our investment meetings and reports begin with a reconciliation of all activity 
during the quarter including investment results, deposits and withdrawals and fees paid.  This reconciliation is 
especially important as it accounts for every dollar in the client’s portfolio.  Next, we look at portfolio asset 
allocation relative to Investment Policy targets and discuss any variances.  We then review performance of the 
portfolio (in total and by asset class) both on an absolute basis and relative to various market indices and look 
at the individual performance of the mutual fund and/or separate account managers.  Transactions completed 
during the quarter, which would have been approved by the client at the previous meeting, are reviewed with 
the client and finally any portfolio recommendations for the coming quarter are discussed and formally 
approved by the client. 
 
Clients also receive monthly statements from the account custodian.  We encourage our clients to review their 
statements regularly for accuracy and to notify us or the custodian promptly if they believe there is an error.   

 
In addition to the portfolio review, we also use our quarterly meetings to discuss any issues that might impact 
the client’s financial position.  Included are discussions about near-term cash requirements, taxes, estate 
planning and retirement planning issues to name a few. 
 
Zemenick & Walker, Inc. utilizes a team approach from our initial due diligence review through investment plan 
implementation, monitoring and reporting.  Our team members involved with regular client reporting and 
reviews are: 
 

• Christopher G. Griesedieck, Chairman and Managing Director 

• John M. Johnson, President and Managing Director 

• William C. Stude, Executive Vice-President and Managing Director 

• Bryan L. Schulz, Vice President and Portfolio Manager 

• Jonathan A. Best, Vice President and Portfolio Manager 

• Krystal M. Hill, Portfolio Manager 

• Joseph P. Bonastia, Portfolio Analyst 
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Client Referrals and Other Compensation 

 

 
 
Zemenick & Walker, Inc. is an independent fee-only, non-discretionary investment advisor.  Our only source of 
compensation is fees paid to us directly by our clients.  We do not receive nor accept any form of compensation 
or economic benefit for providing investment advice other than from our clients. 
 
We are honored by the fact that many clients, friends, attorneys and accountants have referred their friends 
and associates to us.  While we appreciate the trust and respect that others have shown us by referring us 
clients, we do not directly or indirectly compensate anyone for their referrals. 
 

 

Custody 

 

 
 
Zemenick & Walker, Inc. does not take physical custody of client assets, although we are deemed to 
have custody if we have the ability to deduct investment advisory fees directly from client accounts, or if 
we have been granted a Standing Letter of Authorization to transfer funds to a third party on behalf of a 
client.  
 
A qualified custodian (brokerage firm, trust department, bank etc...) maintains custody of client assets.  
Clients receive account statements from the custodian on a monthly basis either via US mail or 
electronic mail.  Clients should promptly and carefully review their statements for accuracy and notify 
either the custodian or Zemenick & Walker, Inc if they believe there is an error in the statements. 
 
Zemenick & Walker, Inc. provides clients with quarterly investment reports and encourages our clients to 
compare our reports with the statements they receive from the qualified custodian. 
 

 

Investment Discretion 

 

 
 
Zemenick & Walker, Inc. is an independent fee-only, non-discretionary investment advisor.  One of our 

founding principles is the belief that clients should never abdicate responsibility of their finances.  As a non-

discretionary advisor, we work with our clients to ensure that they understand our recommendations, the 

specific investments being discussed, and the risks involved.  Only after a client is comfortable with our 

recommendations and formally approves our investment recommendations will we execute any trades on their 

behalf via Limited Power of Attorney for trading authority. 
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Voting Client Securities 

 

 

 
 
Zemenick & Walker, Inc. as a matter of policy and practice, does not have the authority to vote proxies on 
behalf of advisory clients.  We may offer assistance as to proxy matters upon a client’s request, but the client 
always retains proxy voting control. 
 
In instances where clients have engaged a separate account manager with discretionary authority, the separate 
account managers may retain proxy voting responsibility. 
 
Proxy voting materials are mailed to clients directly from the either the custodian or the transfer agent.  Our 
clients are free to contact us at (314) 862-5525 with any questions regarding any solicitation or other proxy 
materials they receive. 
 

 

 

Financial Information 

 

 

 
 
Zemenick & Walker, Inc. bills no more than three months in advance, therefore, we have no applicable 
information to report. 
 

 


